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Minutes 9/27/2006

Leek residence, Kalkaska, MI

Meeting convened: 7:10 p.m.

Previous Minutes: 8/29/06 approved:  Motion by Tallie, 2nd by Sandy, approved by all.

Treasury: Approved:  Motion by Danielle, 2nd by Annelise, approved by all.

Present: Jada, Pam, Mike, Sarah, Deb, Sandy, Shelly, Tallie, Annelise, Danielle, Goldie

Topics:

Ongoing Business

· Award Buckles:

1. Currently we need 2 additional Buckle sponsors. Current Sponsors are:

a. Windsonnet Stables

b. Mike Zerbe

c. KV Electric

d. Shoemaker Family

· Awards Banquet:

A discussion about how to organize the banquet and what needed to be completed generated the following items.

1. Certificates – Shelly and Danielle

2. Sponsorships – Tallie to sponsor Leadline class, still need 2 buckle sponsors

3. Auction 

a. Pam will create auction # and Door Prize drawing tags

b. Mike will do the follow-up live auction and will provide an assistant

c. Deb will record auction items

4. Announcer – Pam 

a. Call up entire group, announce each persons placings

5. Greeter – Annelise 

6. Number Auction – there will be a sign-up sheet for numbers, 1st choice will go to current number holders

a. $10 for printed numbers (2)

b. $5 to reserve the number, no printed numbers

7. Envelopes – need large manila envelopes for awards/certificatess

· General Meeting:

During the Membership meeting to be held from 11-12:20 the following people will be responsible for:

1. Sara – timekeeper

2. Jada – run meeting/agenda

3. Shelly - Minutes

New Business  
· Phone Tree:
1. A need was identified for an email/phone list to notify board members of meeting or schedule changes. Deb will organize the list.

· Next Years Shows:

1. Gladwin – reviewing dates in May

2. Big Rapids – costs of holding a show there include:.

a. $300/weekend – includes 2 arenas, 100 stalls and an additional stalls in the cowbarn.

b. Camping is $15/day, with 100 campsites available

c. It was suggested we send reps there to review as a possible site for a show

d. Mike will discuss with NMOF management

· Point System:

1. An Analysis of the 2 point systems was received for 1 class in 1 age division for comparision. It was decided to add Pros/Cons to the ballot.

· Showbill Modification Suggestions
1. Age Group Classes – eliminate Jackpot Classes

2. Halter classes – just mares and geldings – eliminate pleasure division

3. Remove JRSR Horse classes

4. Move JR/SR horse classes to after age group, also move Novice Step-Up to after age-group classes.

5. Review NMOF Showbill as they had a good turnout to see what we may be able to improve upon

· Misc. Items:
1. Add Fair Board election announcement to newsletter

2. We discussed where to direct members when they have questions. At this time all members are to be directed to Jada.

a. Add this to the general membership agenda

3. Timing of voting and awards banquet until after the last show is completed

a. Consider using standardized awards

b. Consider having awards banquet in January

c. Consider placing article in newsletter about why we are holding the awards banquet in November this year

4. New membership form was received August 28, 2006

a. Any membership form received after they would no longer be eligible for year-end awards will be awarded membership for the following year.

· Board Meeting Format:

1. Deb made a motion that there be an approved meeting agenda prior to the board meeting so all board members can come to the meeting prepared to discuss each topic. Agenda items would be submitted prior to the meeting. Mike 2nd, the motion was approved.

· WMHA:

1. It was decided that a letter to the WMHA board should be drafted to try to bring the clubs together to promote attendance at shows. Deb will draft a letter.

Motion to adjourn:  There was a motion to adjourn at 8:59 p.m. by Annelise, 2nd by Sarah, approved by all.

Next meetings:

Oct. 30, 2006




Windsonnet Stables




December 5, 2006



Hofbrau, Interlochen, MI 


Respectfully submitted by


Shelly Murphy, 


NMAWHC Secretary
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