NORTHERN MICHIGAN ASSOCIATION
OF WESTERN HORSE CLUBS

Minutes 2/27/2006
Lakeside Charlies, Cadillac, Ml

Meeting Convened: 7:10

Previous Minutes: 1/23/06 — Motion by Sarah, 2 By Mike, and Approved by all

Treasury: Revised report dated Dec. 31 — Jan 23: Motion Pam, 2" Tallie — Approved by all
Jan 23- Feb 27, 2006: Motion Annelise, 2™ Tallie — Approved by all

Present: Danielle, Annelise, Mike, Sandy, Deb, Tallie, Jada, Sarah, Shelly
Absent: Goldie, Excused

Special Guest: Jeff Leek, Lisa Johnson

Topics:

Clinic:

1.

JR and Val will be the instructors at the clinic and have agreed to split the profits with the
club.

Anna Bays Show

1.

2.

3.

8.

9.

We need 1744 ribbons @ $1/each. Options discussed include cash prizes, tickets for
merchandise

Motion by Jada to order enough rosettes for the 1% weekend, then order streamers for
next show. 2nd by Tallie. Approved by all

Mike to check pricing for Fairgrounds

Stall Fees: Need cleaning person, Stall fees to be $30, Camping $20/night

a. Mike to have 4-H boys to clean stalls.

b. Danielle to be contact for stalls — 231-409-6048 — cell phone,
PineAireRanch@aol.com. Mike to find out how many stalls/campsites are
available.

c. On Showhbill: Stalls are limited, Stall fees to be paid in advance to NMAWHC
Sponsorships: $10 class sponsorships, new form for sponsporships, Motion by Pam, 2
Tallie, approved by all.

Hotel Rooms — Sandy to book rooms at Econo Lodge — 1 room for 1% Allison Langley,
June 2", July 15", 2 rooms, Ron Strifling, Holly Wilcox
Workers: ConSIder paying office staff. Announcer, office help, ring steward

a. Damelle made a motion to have mini-contract stating terms of work — hours, and
pay, 2" by Deb — approved by all

b. Each shift is paid $25.00, let them donate it back to club if they want.

Food booth: Mike to talk to fair board regarding options. (Thursday, March 2)
Contracts received from 5 judges.

10. Showbill: Approved by all.



Show Approval:
1. Cadillac show: Approve showbill, Motion by Tallie, Annelise 2nd. Approved by all.
2. Gladwin Show — 1-day Sunday, May 28" show, have not received showbill yet.

Class Sheets

1. Need to order more, Motion by Mike to order class sheets, 2000 sheets @ 260.24,
2" Sandy — approved by all.

Motion to Adjourn: Motion by Annelise, 2 by Sandy, approved by all
Next Meetings:
Monday March 27" 2006

Windsonnet Stables
Lake Ann Michigan

Respectfully submitted by
Shelly L. Murphy
NMAWHC Secretary



